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Bone Lake Management District Treasurer’s Report
		  Budget FYE 2025	 Actual Rev & Exp	 ESTIMATED
		  1/1/2025 thru 12/31/2025	 1/1/2025 thru	 Revenue/Expense
		  APPROVED	 6/30/2025	 7/1/2025-12/31/2025	
Revenue			 
Towns of Georgetown and Bone Lake	  $67,000.00 	  $40,568.82 	  $26,431.18 
Frandsen Bank-Interest (Chkg & Savings)	  1,500.00 	  4,423.14 	  3,100.00 
Newsletter Ads	  4,500.00 	  3,250.00 	  1,250.00 
Interest: CDs	  -   	  -   	  -   
Grants Revenue	  $104,000.00 	  $26,540.49 	  $68,715.00 
Other-maps-owner cost share & Misc.	  500.00 	  -   	  100.00 
Total Revenue	  $177,500.00 	  $74,782.45 	  $99,596.18 
			 
Expenditures 			 
Lake Improvements			 
   Lake Management	  $22,000.00 	  $4,420.06 	  $17,600.00 
   Harvester Operations	 27,500.00 	  400.00 	  10,000.00 
   Decontamination Stations	  -   	  -   	  -   
   Dock - South Landing	  -   	  -   	  -   
   N/S Landings - Donations Improv/Maint	  15,000.00 	 157.00 	  15,000.00 
   Harvester purchase	  273,000.00 	  169,394.67 	  -   
   Misc Equip purchase & maintenance	 2,500.00 	  1,549.01 	  500.00 
      Sub-Total Lake Improvements	  $340,000.00 	  $175,920.74 	  $43,100.00 

Lake Management Projects 			 
   Watershed projects	  $2,500.00 	  $  250.00 	  $2,000.00 
   Waterfront runoff projects	  2,500.00 	  124.30 	  1,000.00 
   Septic Incentives	  5,000.00 	  2,500.00 	  2,500.00 
   Evaluation and Studies	  8,000.00 	  4,818.12 	  3,500.00 
   Wildlife and Natural Beauty	  2,500.00 	  -   	  2,500.00 
   Fisheries 	  500.00 	  -   	  500.00 
   Communications/Education/Recognition	  1,000.00 	  -   	  1,000.00 
   Consulting	  8,000.00 	  1,894.72 	  6,000.00 
      Sub-Total Lake Mgmt Projects	  $30,000.00 	 $ 9,587.14 	  $19,000.00 		

   Total Lake Improvements	  $370,000.00 	  $185,507.88 	  $62,100.00 
			 
Public Safety			 
   Buoy Maintenance	  $5,000.00 	  $3,475.00 	  $500.00 
   Safety Patrol	  -   	  -   	  -   
      Total Public Safety	  $5,000.00 	  $3,475.00 	  $500.00 
   			
Information and Education			 
   Newsletter	  $9,000.00 	  $4,818.63 	  $4,500.00 
   Dues - Associations	  775.00 	  -   	  $75.00 
   Internet & Website	  1,000.00 	  646.20 	  300.00 
   Meetings/Workshops	  3,000.00 	  2,008.13 	  1,000.00 
     Total Information and Education	  $13,775.00 	  $7,472.96 	  $6,575.00 
			 
Administration			 
   Insurance	  $9,000.00 	  $1,535.00 	  $7,500.00 
   Donations/Subscriptions	  3,500.00 	  2,500.00 	  1,000.00 
   Misc office expense	  50.00 	  97.29 	  600.00 
     Total Adminstration 	  $13,250.00 	  $4,132.29 	  $9,100.00 
			 
Total Expenditures	  $402,025.00 	  $200,588.13 	  $78,275.00 
			 
Beginning Cash Balance 	  $276,234.19 	  $276,234.19 	  $150,428.51 
			 
Ending Cash Balance 	  $51,709.19 	  $150,428.51 	  $171,749.69 

Cash Balance 6/30/2025			 
Checking: balance book to bank 6/30/2025		  $47,956.94 	
Money Market Savings: balance book to bank 6/20/2025		  $102,471.57 	
Certificate of Deposit (CD)		  -   		
		  Total: balanced book to bank 	  $150,428.51 	
			 
		  Designated Funds approved for current Fiscal Year:		  $30,000.00 
		  Designated Funds used in current Fiscal Year:		  -   
		  Designated Funds balance as of 12/31/2025:		  $30,000.00

Bone Lake Management District 2026 Annual  Budget
Revenue & Expense
			  1/1/2026 thru 12/31/2026

Revenue		
   Town of Georgetown and Town of Bone Lake	 $70,000.00 
   Frandsen Bank-Interest (Checking & Savings)	 3,300.00 
   Newsletter Ads	 4,860.00 	 $135 X 36 (2” ads)
   CD	 			   —   
   Grants		  25,000.00 	 CBCW, CLM Plan, South Landing
   Misc. Other	 300.00 	 Maps/owner’s cost share, etc.
Total Revenue	 $103,460.00 
Expenditures 	
Lake Improvements  	
   Lake Management  	 26,500.00 	 ISP, Cams, Toiilet, CBCW, APM, CLM Plan
   Harvester Operations	 27,500.00 	 Payroll & expenses, fuel, incidental expenses & fees
   Decontamination Stations & Fees	 —   
   Dock South Landing	 —   
   North and South Landings  
		  Improvements/Maintenance	  $20,000.00	 Includes South Landing improvement 
   Harvester Purchase	 —   
   Misc. Equipment Purchase &Maintenance	 2,500.00 
  		  Sub-Total Lake Improvements	 $76,500.00 
Lake Management Projects 	
   Watershed Projects	 2,500.00 
   Waterfront Runoff Projects	 1,000.00 
   Septic Incentives	 5,000.00 
   Evaluation and Studies	 1,000.00 
   Wildlife and Natural Beauty	 4,500.00	 Chimney swift tower, Discovery Day
   Fisheries 	  500.00 
   Communications/Education/Recognition	 1,000.00 
   Consulting	 10,000.00 	 Includes CLM Plan, grant assistance
		  Sub-Total Lake Management Projects	 25,500.00 
   Total Lake Improvements	 $102,000.00 
Public Safety	
   Buoy Maintenance	 5,000.00 	 In/Out, maintenance, purchase
   Safety Patrol	 —   
      Total Public Safety	 $5,000.00   
Information and Education	
   Newsletter	 9,300.00 	 Design, print, mail
   Dues-Associations	 775.00 
   Website	 3,500.00 	 Re-design
   Meetings/Workshops	 2,000.00 
     Total Information and Education	 $15,575.00 
Administration	
   Insurance	 9,000.00 	 D&O, General Liability, WC, etc.
   Donations/Subscriptions	 3,500.00 
   Misc office expense	 750.00 
     Total Administration 	 $13,250.00 
Total Expenditures	 $135,825.00 
Designated Surplus Funds 2026	 $30,000.00 	 $10k cash reserve, $10k AIS, $10K septic incentives

The budget was approved at the BLMD annual meeting held August 9, 2025.
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